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CTpyKTypa npeseHTaynu

@® OpraHnsaunoHHas cxema npoekTa
® Lenv n 3apaun
® Teorpadmsa npoekTta

@ OcHoBHbIe 3Tanbl peaM3aumnmn NpoekxTa



@ OprannzaunoHHas cxema npoekTa «3HeproadheKTMBHbIV ropoa»

Pabouyas rpynna no
3HepProapdpekTMBHOCTU
Komuccunm no mogepHusaymm m
TEXHOJIOTMYECKOMY Pa3BUTULIO

3KOHOMUKU Poccuu npu
npesvaeHte P®

MpoekTHbIN oduc MAL|

O BExerogHblii oTyeT no nporpamme

O BxemecAuHbIli OTYET N0 NpoekTam

O OT4eT N0 HOPMOTBOPYECKOWA
OeATeNnbLHOCTH

O MOHUTOPWHT NOpyYeHui

O 3kcnepTtmsa npoektos HIMA

PerynsipHblii MOHUTOPWHT, (hopMUpOBaHme
OTYETHOCTU, NPea/1oXeHnsa No nsmeHeHuno HINA

(—

—

Ly

MpoBeaeHue NMIOTHLIX NPOEKTOB B
pervoHax, paspaboTka
npeaIoKeHNiA Mo N3MEHEHUIO
HOPMAaTUBHbIX NPABOBbLIX AKTOB

T




@ Lenv v 3agaum npoekta «3HeproadeKTMBHLIN roposy»

Llenb:

3

OTpaboTka A1 MyHUUMNaibHbIX 06pa3oBaHUin TUMOBbIX
TEXHO/I0MMYECKMX N DUHAHCOBbLIX PeELLEHNA B cdhepe
9HeproadpPeKTMBHOCTH, TOTOBbLIX K TUPAXKMPOBAHUIO Ha
PbIHOYHbIX MPUHLUMNAaXx

afauun:
CHmXeHune pacxoaoB ceMbW Ha onnary XuWinLHo-

KOMMYHaJ1bHbIX YC/yr B cpeaHeM Ha 15-25%

CHMXeHue pacxofoB MyHULMNa/IbHOroO 6ro4KeTa Ha onnarty
3Hepropecypcos Ha 15 -25%

CHmXeHue obLero ypoBHA notpebsieHns saHepropecypcos
oTpacnsaMm aKOHOMUKKN ropoga Ha 25-30 %

CHWXeHne BpedHbIX BbIOPOCOB, 3arpA3HAILLNX OKPY>KatoLLyHo
cpeay, Ha 10-15 % Kk 6a30BOMY YPOBHIO



® reorpadma peanvzauumn npoexra

B KayecTBe NMUIOTHbIX NPOEKTOB
Komunccunei no mogepHusaunmn u
Mpe3ngnymom CoBeTa Nno Hayke,
TEXHO/I0rMAM 1 06pa3oBaHuo Npu

[Mpe3vaeHTe PO BbiGpaHsbI
cnegywume MyHuuunasbHble
obpazoBaHus:

r. TOMEHb

r. AnaTnThbl

r. BopkyTa

r. KazaHb

r. EkatepuHbypr

Anatuthbl

MeToayka BblpaboTaHHas npu

peanusauuuy NUAOTHbIX MPOEKTOB
OyneT ucnonb3oBaHa A4
TUPaXKMPOBaHWS TEXHOMOMI B
MacLwitabax cTpaHbl



@ OCHOBHble 3Tanbl peasim3aunmn NPoekTa

OnucaHne aTana

Oxugaemblii pesynbTaT

Co3paHuve opraHn3aLUoHHOM CTPYKTYpPbI NMPoeKTa
*  Paspab6oTka OpraHn3aLVoHHO CTPYKTYpbI
* PaspaboTka TUMOBbIX [JOKYMEHTOB

MNpoBengeHWe aHepPreTM4eCKoro o6¢1eA0BaHNs
*  OnpegeneHne UCTOUYHNKOB (IMHAHCMPOBaHNS!
=  3JHepreTnyeckoe oGcreoBaHMe BCEX TUMOB NoTpeGuTenell, 06 beKTOB reHepaLmu, ceTeii u T.4.

Pa3paboTka KOMMN/IeKCHOM NporpamMmMbI No 3HeProadhhekTMBHOCTM ropoga v noanporpamMmmbl
«3HepProahPeKTNBHbINV KBapTas»

OnpepgeneHve cxembl (hrHaHCMPOBaHUS, pa3paboTka MexaHn3Ma Bo3Bparta MHBECTULNIA

= OnpefesneHrie UCTOYHUKOB U (hopM (DMHAHCMPOBaHWS peasinsaL iy aHeprocbeperarLmx
MeponpuATUiA (415 KaXXA0ro Tuna 06beKkToB)

= OnpefeneHvie cnocoba peannsauum aHeprocbeperarLmnx meponpusaTuii (nogpsa,
3HEepProcepByUCHbIN OrOBOP, KOHLECCUs 1 T.1.)

HopmaTtnBHO-NpaBoOBOE U MH(POPMALIMOHHOE 06ecrneyeHe peasiM3aLmmn NpoeKkTa

* PaspaboTka npeasioxeHunii No KOPPEKTUPOBKE HOPMATMBHO-NPABOBOI Gasbl

* Paspa6oTka niaHa MeponpusiTii No MHCHOPMaLIOHHOMY COMPOBOXAEHUIO MPOEKTA U €70
peanuzauus

Peanusauus aHeprocbeperaowmx MeponpusaTni

= Paspabotka lNC/

= OdpopmreHne ohuLmaibHbIX B3aMMOOTHOLLEHUI C NOAPSAAYMKAMM

= Pa3paboTka feTa/ibHbIX N0-06bEKTHBIX N/1AaHOB peasn3aLum 3HeprocobeperaoLLmMx MEPONPUSATUIIA
1 KOHTPOJTb UX BbINO/IHEHUS

dopmupoBaHne 6MBMOTEKN TUMOBbIX PELLEHWU ANA TUPaXMPOBaHMA NPOeKTa B MacLuTabax

CTpaHbl

= C6op, aHa/IM3 1 OLLEHKA [OCTUTHYTbIX 3(DEKTOB

= dopmypoBaHue eAMHON METOA0I0MMN peannsaummn NPoeKToB, BKYaloLLeli B cebs TUNoBble
dhopmbl LOKYMEHTOB (CeTeBble rpadnkm, NaaHbl MepPONpPUATUIA, OTYHETHbIE JOKYMEHTHI,
TEXHUYecKMe 3a4aHuns, NPoTOKO/bI U T.4.)

= dopMMpOBaHMNE TUMOBbIX TEXHNYECKNX PELLEHWNIA N0 IHEPrO3adAEKTUBHOCTH

= dopmypoBaHne TUNOBbIX (DUHAHCOBBIX UHCTPYMEHTOB

=  dopmypoBaHne JOrOBOPHO-NPaBOBON 6a3bl

= dopmMrpoBaHUE TUMOBLIX PELLEHNA MO KoppekTMpoBke HIMA

PelueHve naBbl ropoga o coctaBe paGoueii rpynbl, 30Hax
OTBETCTBEHHOCTU, CXEME YNPaB/IEHUSI IPOEKTOM
YTBEPXAEHHbIE AOKYMEHTbI N0 NPOEKTY: TexHuueckoe
3aiaHve, niaH-rpadouk, Kapra npoekta

OTueThbl N0 KaXA0MYy 06BEKTY 06CNe0BaHNi (BCeX 34aHnA,
06BEKTOB reHepaumm, ceTeil)

YTBEPXAEHHbIE NPOrpaMMbl C BbIpaGoTKOM
3Heproc6eperanLLMx MeponpusT1ii C 3KOHOMUYECKOL
MOZE/bI0 UX OKYNaeMoCTu

YTBEPXAEHHbIE (PMHAHCOBLIE MOAENM peasin3aLum
3HeprocHeperawLLmMx MEPONPUSATAA MO TUNaM 06BHEKTOB

PaspaboTaHHble 3asBK/ Ha KOppekTMpoBKy HIMTA
OpraHu3aums HHhopPMaLMOHHON NponaraHipbl npoekTa

3ak/IlUeHHble A0roBopa Ha BbINOJIHEHWE
3HeproceperawLLmMx MEPONPUATH
Peasi3oBaHHble NporpaMmbl Mo 3HEPro3thheKTUBHOCTM

AHaNUTUYECKUiA OTUYET O AOCTUTHYTHLIX pe3y/ibTaTax
YTBepXAeHHas MeToA0/10rusi ¢ NoA60pKOA TUMOBLIX
[OKYMEHTOB

YTBEPXAEHHbIV NaKeT TMMNOBbLIX TEXHNYECKUX PELLEHWI
YTBEpPXAEHHbIV NakeT (hMHAHCOBbIX MUHCTPYMEHTOB
YTBEPXAEHHbIA NakeT TMMNOBOI OrOBOPHO-NPaBoBOi 6a3bl
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